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The Obtaining Process of Management Resources of the New Entries to Urban Agriculture —the Case of Tokyo-

Shingo Yoshida* « Hironori Yagi * Akira Kiminami
(Graduate School of Agricultural and Life Sciences, The University of Tokyo)

In Japan as a population decreasing society, the continuous development of the city area and urban
agriculture with multi-functionalities is necessary to upgrade the quality of urban lives and to reform
systematically urban structure. Increasing new entries to the urban agriculture recently face with problems
that they need to obtain farmland and managerial capabilities in initial stage.

The purpose of this paper is to clarify the obtaining process of farmland and managerial
capabilities of the new entries to the urban agriculture. Supports of local governments affect the quality of
obtained farmland. As a result, the fundamental knowledge about the process of obtaining farmland is
provided for the resource-based view. The relationship between new entries’ social capital and obtained
managerial capabilities is shown. Consequently, according to dynamic capability approach, supports are
needed for the new entries to found the managerial capabilities.

Structured interviews were conducted with seven new entries in Tokyo in August 2015. The new
entries live in western area in Tokyo and they work at Mizuho Town, Akiruno and Machida city. All three
areas have typical urban agriculture in that a majority of side work farmers produce vegetable. Subjects
work for from one to seven years and sell three millions yen at most by open-field cultivation.

Major findings are as follows. Obtained farmland by new entries differs locally from each other. In
Mizuho Town, new entries get useful information about farmland from local farmers, trainers or a group of
new entries in Tokyo. Accordingly, they can obtain farmland with good conditions (Typel). In Akiruno City
and a part of Mizuho Town, public sectors mainly support for new entries (Type3). In Machida City, on the
other hand, farmland consolidation bank is the only method for new entries to obtain farmland. Therefore,
they cannot utilize their social capital and the conditions of obtained farmland in this area are not acceptable,
compared with the other two areas (Type2). Desired farmland size for each new entry in the early stage can
be attained within two years in general. From the above results, the major obstructive factor is not quantity
but quality of obtained farmland.

As for managerial capabilities, training plays an important role in the development of cultivation
skills. Other operational capabilities are not developed by training, guidance or social network. Contents and
a method of training differ from each trainer in terms of operations and the presence or absence of
responsibilities for specific farmland. In addition, relationship between the new entries and trainers after
startup can affect the development of the managerial capabilities through the imitation of the trainers.

In this paper, it is suggested that, in initial stage for new entries to urban agriculture, there are
some differences of the utilization of social capital to obtain good-condition farmland between three types. In
short, it is necessary to reconsider the role of public sectors to provide farmland with rarity or inimitability in
terms of resource based view. And fundamental cultivation skills are obtained in training but the
opportunities to develop the other managerial capabilities are insufficient. Accordingly, Agricultural
Cooperatives and Agricultural Extension Centers should serve a function of trainers or guides for the new
entries. Especially, relationship between the trainers and new entries can support new entries to make
decisions of management after startup. In summary, the improvement of training contents and continuous

relationship is important for the development of the new entries’ managerial capabilities.
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