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A study on the business domains and collaboration process of organizations for city center
management

Hiroko Harada* Graduate School of Social Sciences, Hiroshima University
Tunekazu Toda Graduate School of Social Sciences, Hiroshima University

The Vitalization Act of City Center was revised in 2006. In this act, the establishment of an organization
for town center management is required for all cities that seek a vitalization of its city center. Thus, many
companies had been established for town center management and had a hard time to carry on as a going
concern.

There is no research focusing on their business domains to company management. In this paper, we
sorted out their business domains and the collaboration processes with five cases of organizations and
the changes of the role in collaboration processes would be discussed.

In our previous paper, cities were classified into seven types with respect to three aspects: population
size, centrality of the city and interactions with neighboring cities and some unique vitalization programs
could be found relating to respective city characters.

Based on this result, the relationships of city characters and the business domains of the organizations
for city center management will be also analyzed in this study.

In our previous paper, cities were classified into seven types and some unique vitalization programs
could be found relating to respective city characters. In this paper we selected 5 cities in 3 city types and
interview surveys had been carried out.

We clarified that their business domains had been expanded. Their clients were changed from shopping
street organization to citizen or business sectors if their first mission was to activate shopping streets.
Also could find that they would pay a key role the activist for cooperation from company.

While town management organization is a private company, some responsible role as on intermediate
support as well as, certain public role is required. The scientific analysis should be done in order to take
into account this difficult aspect.
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